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Appreciative Inquiry Team Report

Our Team decided to use the Appreciative Inquiry process with Bermuda College, a
comprehensive 2-year community college on the island of Bermuda. Bermuda College is the
only higher education institution on the island and is publicly funded. Hence, it has a very broad
focus as it strives to meet the educational, training and workforce development needs of the local
community.

Dr. Duranda Greene, one of our team members, was appointed the President of Bermuda
College on April 1, 2007, and was charged with developing a ten-year strategic plan. Having
been introduced to the Appreciative Inquiry process at a conference a few months prior to her
appointment, she decided to investigate it further and from October 24 - 27, 2007, three members
of her staff - Mr. Lloyd Christopher, Mrs. Pamela Maxwell-Clarke, and Ms. Lynette Woods -
accompanied her to an Appreciated Inquiry Facilitator Training (AIFT) at Northern Essex

Community College in Haverhill, Massachusetts.

After completing the training session, the team returned to Bermuda energized and ready
to spread the word about appreciative inquiry. In December 2007 we introduced the process to
the Administrative Management Team and the Board of Governors of Bermuda College. We
also held several one-hour sessions throughout the months of December and January open to the
Bermuda College community. The interview question we used for these presentations to
introduce participants to the Al process was: “Tell me a story about the best times that you have
had with Bermuda College. Looking at your entire experience, recall a time when you felt most
alive, most involved, or most excited about your involvement. What made it an exciting

experience? Who was involved? Describe the event in detail.”
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The strategic planning process then began with the establishment of a steering committee
called “Imagine BC 2018 Steering Committee” (See Appendix page 7). The Steering Committee
helped our team identify topics that we wanted to address with each of our stakeholder groups

and they also assisted in the planning of our all employee Al Summit.

In February we used the Appreciative Inquiry process to gather information from a wide
range of internal and external stakeholders on their vision for Bermuda College in 2018. These
various groups included current students, alumni, and representatives from the following areas of
Bermuda’s workforce: education, tourism, trades, health, uniform services, banking, finance, and
international business. Three interview guides were developed to be used for the focus groups -
one for educators, one for students and alumni and one for employers representing the various
sectors of Bermuda’s workforce. See Appendix, pages 8-10. Also, an outline of the programme

used for the focus group meetings is in the Appendix, page 11.

On March 17, 2008, Bermuda College closed its campus for the day and gathered at a
local church hall for our “BC at its Best” Summit. Participants included all employees and
representatives from the students and the Board of Governors. Company of Experts Al
Facilitator, Mr. Charles Miller, was the lead facilitator for the day and he was assisted by the four
members of our team. During the new President’s first three months on the job she had visited
with each Department/Division to hear about their concerns and hopes for Bermuda College.
Three themes kept arising during those discussions - Communication, Service and Teamwork.
As a result, these were the themes that we decided to focus on at the Summit.

Participants at the Summit were paired and conducted face-to-face interviews using the

Interview Guide on page 12 of the Appendix. From the Visioning Day proceedings, a list of Life-
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Giving Forces and provocative statements from about seventeen groups were realized. These are
in the Appendix on pages 13-16.

Since Visioning Day, and the establishment of the Provocative Propositions, employees
have been eager about seeing the College not only formulate its strategic plan, but have also been
enthusiastic with regards to seeing a plan that is an actual “living document”. The PPs (each led
by a different convener) have led to the development of the 2008 Strategic Plan that was adopted
by the Board of Governors on September 30, 2008 (see the Appendix, pages 17-26) From the

PP’s eleven strategies were identified:

» Strategy | - Student Needs

» Strategy Il - Enrollment Management and Marketing
» Strategy Il - Retention

» Strategy IV - Curriculum and Programmes
» Strategy V - Public Perception

» Strategy VI - Alumni

» Strategy VII - Planning

» Strategy VIII - Partnerships

» Strategy IX - Technology

» Strategy X - Facilities

» Strategy XI — Autonomy

For each of these strategies, action steps were identified and placed into the category of either
short term (1 - 3 years); Mid-term (4 - 6) years; and Long-term (7 years and more). Since the
implementation of the plan, there have been numerous success stories. These successes include
the creation of an Institutional Resource Center (IRC) which provides faculty with various
instructional technologies to enhance the quality of the delivery of their courses and staff with
thoughts and ideas to improve their daily operations. Another success is the re-activation of

various registered student organizations: The Mature Student Organization, Drama Club, and the
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Environmental Club. Students had voiced their desire to have a more active role in College life
and have heavily subscribed to these organizations. Students have created an Environmental
Zone on campus and have put on events during the College’s Spirit Week activities.

In addition, a recruitment campaign has been implemented that identifies and brands
Bermuda College as the “First Step” on the journey to higher education. An integrated marketing

team that reflects the diversity of marketing has been established.

Finally, Bermuda College gives permission for Company of Experts to use the information in

this document to tell our story.
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IMAGINE BC 2018 STEERING COMMITTEE

Dr. Duranda Greene, Chair - President

James Agee - Director, Library

Dr. Larita Alford - Vice President and Chief Academic Officer

Marcia Boyce - Administrative Assistant, Special Projects

Lloyd Christopher - Chief Financial and Operations Officer

Dawn Darrell - Administrative Coordinator, Student Enrollment, Registration & Records
Queena Francis - Student

Evelyn James-Barnett - Director, Communications

Janea Mallory - Counselor, Student Services

Pamela Maxwell-Clarke - Institutional Research, Accreditation and Planning
Russell Richardson - Manager, Security

Valerie Smith - Senior Executive Assistant to the President and Board of Governors
Sheridan Talbot - Dean of Students

Lynette Woods - Assistant to the President for Special Projects
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IMAGINE BC 2018

QUESTIONS FOR EDUCATORS FOCUS GROUP

INSTRUCTIONS: Discuss and answer the following questions. Choose a scribe to record your

group’s discussion and choose someone who will report to the entire group at the end of this
exercise.

1.

Looking at your experience at a post-secondary institution, recall a time when you felt most
alive or excited about your involvement with the institution. What made it an exciting
experience? Who else was involved?

What role should Bermuda College be fulfilling as the only higher education institution on
the island?

What are you, your students and their parents looking for when choosing an institution of
higher learning?

What do you feel attracts your students to overseas colleges/universities?
What are your feelings about Bermuda College’s policy on open admissions?

What three wishes do you have for Bermuda College?

QUESTIONS FOR STUDENT/ALUMNI FOCUS GROUP

INSTRUCTIONS: Discuss and answer the following questions. Choose a scribe to record your

group’s discussion and choose someone who will report to the entire group at the end of this
exercise.

1.

3.

Looking at your entire experience at Bermuda College, recall a time when you felt most
alive or excited about your involvement with the institution. What made it an exciting
experience? Who else was involved?

Share some significant relationships you had at Bermuda College with other students,
faculty, staff, and counsellors.

What attracted you to Bermuda College?
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4. What services did/do you value at Bermuda College? Why?
5. What are some of the reasons that kept/keep you here?

6. What three wishes do you have for Bermuda College?

QUESTIONS FOR EMPLOYER FOCUS GROUP SESSIONS

INSTRUCTIONS: Discuss and answer the following questions. Choose a scribe to record your
group’s discussion and choose someone who will report to the entire group at the end of this
exercise.

1. Looking at your experience with a new employee who recently graduated from Bermuda
College or another institution of higher education, recall a time when you felt most
appreciative about that individual’s involvement with your organization. What made it a
positive experience?

2. What role should Bermuda College be fulfilling as the only higher education institution on
the island?

3. What values are you seeking from entry level employees?
4. What skills are you seeking from entry level employees?

5. What is the minimum education requirement and experience you are seeking from entry-level
employees?

6. What are your feelings about Bermuda College’s policy on open admissions?

7. List 3 wishes you have for Bermuda College as it moves toward 2018?
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NIGHTLY FOCUS GROUP PROGRAMME DESIGN

5:00 p.m. - 6:00 p.m. Dinner

6:00 p.m. - 6:20 p.m. Introduction (Dr. Greene will do it the first night with the other
facilitators taking a turn on one of the other nights).

Group members to introduce themselves and the Facilitators will give
an overview of the process and the evenings agenda.

6:20 p.m. - 6:30 p.m. Members to get into groups

6:30 p.m. - 7:45 p.m. | Group discussions

7:45 p.m. - 8:15p.m. | Wrap up

Date Facilitators

Monday, Feb 11 - Dr. Greene, L. Christopher, L. Woods, P. Maxwell-Clarke

Wednesday, Feb 13 Dr. Greene, L. Christopher
Monday, Feb 18 - Dr. Greene, L. Christopher, P. Maxwell-Clarke

Thursday, Feb 21

Dr. Greene, L. Christopher, L. Woods, P. Maxwell-Clarke
Monday, Feb 25 - Dr. Greene, L. Christopher, L. Woods

Wednesday, Feb 27

Dr. Greene, L. Christopher, L. Woods
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BERMUDA COLLEGE VISIONING DAY
IMAGINE BC AT ITS BEST!
INTERVIEW GUIDE

Colleges succeed when people throughout the organization share and work from a common
vision. Shared vision guides actions and decisions and provides a sense of how to proceed in
times of change. It also excites people and inspires them to contribute their best and to
collaborate for the success of the whole college. When people are aligned around a shared vision,
they are clear about where the college is going, how it will contribute to students and the
community, and what it will take to succeed. They understand how their work enhances the
College. They, therefore, feel that they are at the center of things: making a significant
contribution.

1. (5 minutes) BEST EXPERIENCE: Tell me a story about the best times that you have had
with Bermuda College. Looking at your entire experience, recall a time when you felt most
alive, most involved, or most excited about your involvement. Who was involved?  What
made it an exciting experience? Describe the event in detail.

2. (5 minutes) BEST EXPERIENCE WITH COMMUNICATION (INTERNAL AND/OR
EXTERNAL): The Bermuda College community believes that open communications creates
and promotes a healthy campus environment. Tell me about your best experience at
Bermuda College involving open communication. Who was involved? How did this
experience make you feel? What did the experience do for you?

3. (7 minutes) BEST EXPERIENCE WITH SERVICE: Service is an important part of our
lives. We make judgments about people and organizations daily regarding the quality of
service they provide. At Bermuda College, excellent service is a high priority for all of us.
This includes service to students, to the community and to each other. Share an experience
where you have received high quality service and another where you have provided high
quality service at Bermuda College. How did that service help you? What did providing high
quality service do for you? How did it help the other person(s)? What did it do for the other
person(s)?

4. (5 minutes) BEST EXPERIENCE WITH TEAMWORK: At Bermuda College we believe
that effective teamwork allows for us to work together for a common goal and that together
everyone achieves more. Share an experience where you have worked with a highly
effective team at Bermuda College. Who was involved? How did this experience make you
feel?
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5. (5 minutes) THREE WISHES: What three (3) wishes would you make to ensure that

Bermuda College is the best institution it could be in 2018?
3.14.08
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BERMUDA COLLEGE VISIONING DAY - MARCH 14, 2008
IMAGINE BC AT ITS BEST

LIFE-GIVING FORCES

Employees wanted to create more of the following:

More Student Focus

Better Communication

More Teamwork

More Efficient and Effective Service
Living Our Core Values

Better Public Perception

Better Equipped Facilities

No ok~ wdeE

PROVOCATIVE PROPOSITIONS

STUDENT NEEDS: Bermuda College respects and responds to the personal and academic needs of
“today’s students” by providing equitable service through all its department!

INCREASE ENROLMENT: Enrolment at Bermuda College is reflective of our combined and
proactive efforts to mine and capture our potential resources of persons who can benefit from the
higher education experience.

CUSTOMER SERVICE: Customer Service is working at its best at Bermuda College when we are
committed to providing professional, friendly, and accurate information/tools to all stakeholders
(internal and external) as we set Bermuda’s students on the paths to success.

PARTNERSHIPS: Bermuda College seeks to establish working relationships with KEY industry
stakeholders through advisory committees and articulation agreements to help create opportunities
and promote development for our students, both locally and internationally.

PLANT MAINTENANCE: Bermuda College has a comprehensive maintenance plan which is
soundly funded.

TECHNOLOGY: Bermuda College is committed to exposing its students to cutting edge
technology to facilitate and enhance the learning experience leading to a competitive advantage in the
market place.

LOCAL EXPERTISE: Bermuda College at its best maximizes quality education by having local
experts as mentors/role models and making it public knowledge.

AUTONOMY: As Bermuda’s only institution of higher learning, Bermuda College will provide a
strategy to enable self-determination, that is, to set our own educational paths.

BERMUDA COLLEGE ALUMNI: The Bermuda College Alumni Association fosters an
environment in which it connects with former/current students, celebrates their successes, and
commits to the longevity of the association.
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FORWARD PLANNING: Bermuda College will engage in a comprehensive short, medium, and
long term planning process.

PUBLIC PERCEPTION (Group One): Bermuda College is a leading educational institution that
promotes itself in a confident, positive, proactive manner, emphasizing its programmes and success
stories.

PUBLIC PERCEPTION (Group Two): Bermuda College’s strategic marketing programme
continues to be proactive in creating a positive public perception of its excellence.

RETENTION: Bermuda College will create a collaborative and holistic learning environment which
promotes students’ success. This approach will incorporate a diverse, inclusive and supportive
academic environment as well as the continual development of programmes that address the social
and emotional needs of the students.
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BERMUDA COLLEGE

2008 STRATEGIC PLAN

“Partnering with the Community to Offer a First-Class
Post-Secondary Education in Bermuda”

Adopted by the Board of Governors
September 30, 2008

Company of

Experts.net




